
BEES AT WORK
EPISODE 26

Figuring out a hybrid model to work
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1. Introduction

2. Rationale,  Philosophy and objectives of the saga

3. Before starting

4. The life of the bees at the hive 

5. Why are bees crucial for human civilization?

6. Bees Swarm Intelligence          

7. How Bees colonies make decisions         

8. Bees living in a time of chaos              

9. Honeybees' democracy by Thomas Seeley

10. The wisdom of bees applied to human societies

11. Homo sapiens history of work – Our past

12. How humans work now – Our present

13. The forthcoming of work – Our future? 

14. How people dignify time by working

15. The meaningful work means happiness too.         

16. Women in the workplace                       

17. What has changed at work with the NAIQIs?

18. Classification of workforce updated          

19. The workplace as a school: The new Learning organization

20. Skills of the halted workforce and consequences

21. Why the virtual office is not for all, but for some

22. Figuring out a hybrid working model          TODAY

23. Why are employees quitting?

24. Living to work? or working to live?

25. An appraisal to workforce and employment trends after the COVID19 Pandemic

26. Research agenda in terms of work for the next 10 years: Elements of a new state-of-the-art “working 

paradigm”

27. Summary and conclusions

The outline has 

been modified 

and updated
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5 big work categories

Classification of the future workforce after COVID-19  
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Business Services

Management

Scientific and 

Technical Services

Knowledge Jobs 

Office or any

Administrative Role

Administrative Jobs

Education

Healthcare

Care Jobs

Arts and 

Entertainment

Sales

Personal 

Services

Service  Jobs

Agriculture

Transport 

&Logistics

Manufacturing

Cleaning and 

Maintenance

Construction 

& Extraction

Manual  Jobs

Source: https://www.bain.com/insights/the-working-future-more-human-not-less-future-of-work-report
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A hybrid model requires a structural flexible approach. We recommend 

from the general to the particular. For example, the knowledge jobs.
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Business Services

Management

Scientific and 

Technical Services

Knowledge Jobs 

General Guidelines

Particular career plans

• Knowledge or administration jobs don’t need a 9 to 5 scheme. It is enough with journees 

of 6 hours per day for a maximum of 30 hours a week.

• Hybrid means to attend the workplace (the office) between 30% to 50%, and the rest 

under the remote mode with no videoconference calls.

• An example: An accountant or IT programmer goes to the office 2 days a week (Mondays 

and Tuesdays) for organization: to attend all the external meetings, internal reunions, 

planning, etc. The rest of the week he or she works remotely to fulfil the agreed workload. 

Her schedule: From 8 am to 2 pm. Video-conference calls are limited to a minimum and 

only necessary meanwhile working remotely.

• Each team member has the right (by law) to request certain years of more work flexibility 

planned in accordance to their family life roadmap.

• Seasonal: For example, parents with little kids (with ages below 6 years old) are entitled to 

choose for a part-time or 60% time. Also for a full remote time than those who are not 

parenting. Once kids join school, parents can return to the previous modality

• Cyclical recurrent option: For those who opt for a rural or isolated life-style outside the 

cities, the flexibility includes cyclical loops, and certain traveling. For example, someone 

who has to live in El Salvador, and the headquarters office is in Washington D.C. may 

travel for two weeks, every 2 months to USA for strategic planning, team gathering 

requirements,  etc.

• Human resources office is crucial to keep the career plans on point, identifying the 

efficiency, difficulties and finding solutions case by case. 



BEES AT WORK

Eleonora Escalante Strategy. All rights reserved. Copyright 2016-2022

5

The way we work in many countries is 8 hours a day, 5 days a week.

Let´s analyze the behavioral aspects of one day in life for an average 

family, and the time in hours required to accomplish them.
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Eating time reflects the preparation of our food, or the optimal time we wait to get served in a restaurant. Fitness or 

hobbies time includes a one-hour class and 30 minutes of commuting.

8 1.5 1.5 1.51.5 0.51 1 21.544 28

Total

Family Time is only

4 hours

Timeline in 

hours per day

Work Work

Commute

Commute

Fitness or

Hobbies

EatEat Eat

Hygienic rituals

Get dressed

Sleep

With an 8 hours working schedule, we can´t accomplish our basic well-being 

in 24 hours.  We require days of 28 hours. Imagine those who commute more 

than 1 hour a day? People started to sacrifice their wellbeing a long time ago

8 hours a day
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If we work only 6.5 hours per day, and we organize ourselves to reduce 

our mealtimes to one hour, still we can´t fit our wellbeing totally.
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Eating time reflects the preparation of our food, or the optimal time we wait to get served in a restaurant. Fitness or 

hobbies time includes a one-hour class and 30 minutes of commuting.

8 1 1 11.5 0.51 1 21.53.53 25

Total

Family Time is only

3.5 hours

Timeline in 

hours per day

Work Work

Commute

Commute

Fitness or

Hobbies

EatEat Eat

Hygienic rituals

Get dressed

Sleep

With a 6.5 hours schedule per day, we still can´t accomplish our well-

being routines. We lack of one hour. 

6.5 hours a day
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If we work only 6 hours per day, and we optimize our hygienic rituals 

reducing them to an hour, then and only then we fit in 24 hours.
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Eating time reflects the preparation of our food, or the optimal time we wait to get served in a restaurant.

Fitness or hobbies time includes a one-hour class and 30 minutes of commuting.

8 1 1 11 0.51 1 21.533 24

Total

Family Time is only

3.5 hours

Timeline in 

hours per day

Work Work

Commute

Commute

Fitness or

Hobbies

EatEat Eat

Hygienic rituals

Get dressed

Sleep

With a 6 hours schedule per day and learning to be efficient in our 

hygienic rituals, we cover our 24 hours perfectly.

6 hours a day
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For a hybrid model to be functional, it requires a no more than 30 

working hours per week. Each day people can learn to make what they 

did before, in 6 hours with focus, dedication and concentration.
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8 1 1 11 0.51 1 21.56 24

Total

Family Time can´t expand 

to more than 3.5 hours.

Kids and Teens require 

schools. Online education is

not a good option for K-12

Work

Commute Commute

Fitness or

Hobbies

EatEat Eat

Hygienic rituals

Get dressed

Sleep

6 hours a day

Eating time reflects the preparation of our food, or the optimal time we wait to get served in a restaurant.

Fitness or hobbies time includes a one-hour class and 30 minutes of commuting.
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For a hybrid model to be functional, it requires a no more than 30 

working hours per week. Each day people can learn to make what they 

did before, in 6 hours with focus, dedication and concentration.
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8 1 1 11 0.51 1 21.56 24

Total

Family Time can´t expand to 

more than 3.5 hours.

Kids and Teens require 

schools. Online education is 

not a good option for K-12

Work

Taking kids

To School
Bringing kids 

from School.

Fitness or

Hobbies

EatEat Eat

Hygienic rituals

Get dressed

Sleep

6 hours a day

WFH

Eating time reflects the preparation of our food, or the optimal time we wait to get served in a restaurant.

Fitness or hobbies time includes a one-hour class and 30 minutes of commuting.
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From the point of view of each family, a hybrid model implies working

some days in the office and working some days at home. For families 

with kids attending K-12 school, we have already demonstrated that it is 

approximately the same thing.

31-Mar-22

For families with kids in K-12 Schools

6 hours a day

WFH

6 hours a day in 

the office
=

Eleonora Escalante Strategy recommends a hybrid model of no more than 6 working hours 

a day, as a new policy globally for the knowledge and administrative jobs.

The rest of jobs, industries or economic sectors that can´t be done remotely have to reduce 

the workload to 6 hours per day, hiring additional personnel if necessary to cover the 

needs of the employers.
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From the point of view of each family, a hybrid model implies to 

consider flexible arrangements that can suit to the families of the 

employees and their career plans.
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Eleonora Escalante Strategy unlocks the discussion of 4 additional working models. 

Which one suits you better? 

Working 4 days a week 30 hours/week,

from Monday to Thursday (7.5 hours/day) Going to the Office only in the mornings, WFH in 

the afternoons.

Working 4 days a week 30 hours/week

from Monday to Thursday (7.5 hours/day). Going to the Office only Monday and 

Tuesday, WFH Wednesday and Thursday.

Working 5 days a week 30 hours /week

From Monday to Friday (6 hours /day). Going to the office only Thursdays and Fridays, WFH 

from Monday to Wednesday.

Working 5 days a week 30 hours/week

from Monday to Friday (6 hours/day). Going to the office all afternoons. And staying at home 

(without working) all mornings
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Countries that are currently working or testing pilot schemes of reduced 

schedules for the same paycheck.  
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Country Measures taken

Spain In 2021, Spain announced plans to pilot a three-year program in which all employees in Spain can opt to work 32 

hours a week without losing any pay.

Japan In 2019, Microsoft tested a four-day work week in Japan, giving employees Fridays off without a pay cut. The company 

reported that productivity rose by nearly 40% year over year, and in June 2021, Japan’s government announced plans 

to urge all employers to adopt this model.

Germany In 2018, millions of German workers won the right to a 28-hour work week for up to two years before returning to 

their standard: a, comparatively, already more manageable 35-hour work week.

Iceland In Iceland, about 85% of workers have the option to work four days a week.

Sweden Sweden has experimented with giving all workers a six-hour workday.

Denmark In general, Denmark’s work week is capped at 37 hours, with most workers ending their day at 4 p.m. The country is 

also known for its generous time-off policies, helping it to lead the E.U. in work-life satisfaction. 

New Zealand In 2020, New Zealand’s Prime Minister, Jacinda Ardern, encouraged employers to switch to a four-day work week, and 

many since have.

The Netherlands The four-day work week is nearly standard in The Netherlands, where most people work just 29 hours a week.

Ireland Starting in February 2022, 20 companies (and counting) have signed up to pilot a four-day work week in Ireland. 

United Arab Emirates In 2021, the UAE announced its adoption of a 4.5-day work week. 

France As far back as 2000, France had legally mandated a 35-hour work week for all private employers. Now, there’s reason 

to think it may be shortened to 32 hours.

Source: https://www.ivyexec.com/career-advice/2022/what-company-leaders-can-learn-from-countries-that-have-ditched-the-9-5


