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What choices or 

SBUs to initially do, 

stay in and get out 

of

How to do corporate 

parenting for those 

choices or SBUs

What priorities and 

guidelines for 

resource allocation 

to SBUs

How to get ahead 

with the portfolio 

mix in an uncertain 

future

What SBU choices initially do, stay in or get out of:

The choice of SBUs: products, services, markets, technologies 

and types of businesses the firm intends to enter, stay-in or 

leave.

How to do corporate parenting to those SBUs: 

Whether and how distinguishably different SBUs and 

corporate headquarters can be synergistically 

coordinated or otherwise fit together to make a more 

workable whole

What priorities and guidelines for resource allocation to 

each SBU?:

What priorities and course of action are to be observed in 

allocating the firm`s resources among various SBUs

How to get ahead with the SBUs portfolio mix:

The strategic importance of a firm`s scope and mix of SBUs 

determines how the company will position itself to deal with 

an uncertain future and how to cope with perpetual change.

What are the 4 domains of corporate strategy?
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The Arthur 

D. Little 

Strategic 

Condition 

Matrix 
(adapted from 

Arthur D. Little, 

1994).
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AXIS X

Embryonic            Growth             Mature          Ageing
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-Grow Fast

- Differentiate

-Lower Cost

-Differentiate

-Attack small 

firms

-Focus

-Differentiate

-Hit smaller firms

-Grow the 

industry

-Focus

-Hold on or

withdraw

-Niche

-Aim for growth

-Hold on or 

withdraw

-Niche

-Search for a 

niche

-Attempt to catch 

others

Niche or 

Withdraw

Withdraw or 

Divest

Harvest

Withdraw or 

Divest

Withdraw or 

Divest

-Grow Fast

-Differentiate

-Lower cost

-Differentiate

-Attack small 

firms

-Lower cost

-Differentiate

-Focus

Harvest

-Grow Fast

-Build barriers

-Act offensively

-Grow Fast

-Aim for cost 

leadership

-Defend Position

-Act offensively

-Defend Position

-Increase the 

importance of 

cost

-Act offensively

-Defend position 

-Focus

-Consider 

Withdrawal



Typical pattern of development in terms of competition.
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Embryonic

Growth

Maturity

Decline



Typical pattern of development in terms of competition. Please read 

thoughtfully!
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❶
At Introduction stage: 

• Competitors battle and upgrade for technical know-how leadership

• Competition often features a diversity of technologies and diversity of designs, look and feel, styles, 

sizes, formats, etc.

At Growth stage: Here is when the basis for price wars start!

• Once the technical competition wanes, the quest for competitive advantage shifts usually to low-

cost, or quality, through brand leadership and strength within distribution channels.

At Maturity stage: On set of price competition is traumatic.

• The product differentiation narrows. The emphasis of price competition tends to increase: Price wars 

take place. Profit margins become severely pressured.

• High levels of seller concentration: The cost efficiency reigns precipitating an industry shake-out 

that eliminates weaker companies and consolidates Mergers & Acquisitions

At Decline stage: Potential for destructive price competition thrashes out.

• Little investment or effort is put to re-build, rejuvenate or regenerate the industry. 
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