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Corporate Strategy Renewal 

From the past to the future: Corporate Strategy Renewal

• Today is the introduction of the theme “Corporate 

Strategy” Renewal.

• Since Corporate Strategy is the art of Decision-

Making about our businesses, we must start by 

understanding the neural mechanisms at play in 

decision-making in our brains.

• After today´s sailing, be ready to rewire our brains..

• The limbic system is the major primordial brain 

network underpinning mood and emotions. “It’s a 

network of regions that work together to process and 

make sense of the world”. And this is what we have to 

renew or rejuvenate or transform to become wiser. It 

takes years to do it. 

• It is our journey for brain maturity what makes us 

wiser at the corporate level. Renewal of our brain capacities means caring for our 

minds to produce wisdom.

https://support.office.com/es-ES/article/b89770f1-deb1-4a19-94ef-342aa15a4689
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Corporate Strategy Renewal 

• The ladder of reaching wisdom is all performed in the brain.  

• How we learn and reach wisdom is like stepping a ladder or 

an “escaliere”.

• “Few companies have not tried to re-invent themselves. For 

every corporate transformation there is at least one equally 

prominent failure” (Bartlett&Ghoshal)

• Consulting companies are hired to transform corporations, 

and the solutions range from “the redesign of inefficient 

operations, revitalize ineffective strategies or renew their 

tired organizations”.

• But only 50% of the companies can make a recognizable 

progress in their transformational change, while the 50% 

only replace the dead weight of their bureaucracies with 

overloading change programs, or downsizing. Why?

• It seems the response is in the brain of the members of 

the corporations. Rebuilding a corporate behavioral 

context requires wisdom “brainpower”.

https://support.office.com/es-ES/article/b89770f1-deb1-4a19-94ef-342aa15a4689
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Corporate Strategy Renewal 
• The idea of Corporate Strategy Renewal is nothing 

else than how to rejuvenate brain capacities and focus 

to change individual attitudes, assumptions, behaviors 

and emotions acquired by our brains over the years 

(applied to corporate strategy).

• How to rebuild our corporate brains at the top and 

permeate to the bottom of the organization, and 

implement the transformation from the bottom up?.

• Since Corporate Strategy is made at the corporate level 

by members of the Board of Directors and leaders, any 

effort of ”corporate strategy renewal” starts at the 

brains from the top of the organization, but its 

implementation is from the bottom through activities 

designed to ensure that everyone understood and 

supported the rejuvenation of the company.

• Brain Rejuvenation through our emotions is needed 

in order to understand and guide better the next 

generations of people (Generation Z and Generation 

Alpha).
Our Brain

https://support.office.com/es-ES/article/b89770f1-deb1-4a19-94ef-342aa15a4689
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From the past to the future: Corporate Strategy Renewal

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5

Age 0 to 10 months

Gestation

From Birth to 6

Childhood

From 7 to 22

Adolescence

From 23 to 65

Adulthood

Above 65

Old age

Main Biological-

Physiology Events

• Growing neurons and 

connections

• Each section of the 

brain grows properly 

and in the right place

• A sense of self develops as the parietal and 

frontal lobe circuits become more integrated

• Development of voluntary movement, 

reasoning, perception

• Frontal lobes become active leading to the 

development of emotions, attachments, 

planning, working memory and attention

• Life experiences shape the emotional well-

being.

• By age 6, neuroscience experts have said 

95% of the brain is adult weight and at its 

peak of energy consumption

• The neural connections or ‘grey’ matter is 

still pruning:

• The wiring of brain still in progress.

• The fatty tissues surrounding neurons or 

‘white’ matter increase and assist with 

speeding up electrical impulses and 

stabilize connections. 

• The prefrontal cortex is the last to mature 

and it involves the control of impulses and 

decision-making.

• The brain reaches the peak power at 

around age 22 and this extends for 

about 5 years more at  its peak.

• The last to mature are the brain 

functionality of executive control 

occurring in the prefrontal and 

temporal cortices.

• Episodic memory for recalling events 

also declines

• Processing speed slows down

• Working memory is able to store less 

information.

• Losing brain cells happens. Particularly in 

certain areas such as the hippocampus 

where memories are processed.

Physician

Recommendations

• Pregnant woman 

should stay as 

stress-free as 

possible, take folic 

acid, B6 & B12

• Pregnant woman 

must stimulate this 

young developing 

brain with sounds 

and sensations.

• Mother should avoid 

toxins, cigarettes, 

heavy metals, 

alcohol, drugs

• Parents need to provide nurturing 

environment, daily individualized 

communication. 

• Harsh or violent interactions may come with 

emotional consequences in the future.

Teenagers stage to learn to control their 

emotions. 

Time for self-control of reckless, irrational and 

irritable behavior.

Time to learn a physical sport activity that will 

prolong over adulthood

In addition, this is the time for teenagers to 

start the foundations for their careers 

(whatever the field of domain).

Teenagers have to learn to develop brain 

skills to support their life in the future

Avoid drugs, alcohol, smoking, unprotected 

sex and substance abuse.

• Adults must stay mentally active, 

learn new things, keep their sport 

activities as a routine.

• Adults have to learn to balance life in 

this stage: prioritize them.

• Adults have to continue building 

blocks of positive brain experiences, 

knowledge, training.

• Eat healthy diets

• Avoid toxins, cigarettes, alcohol and 

any mind-altering drug

• After 65 years old, all elders have to learn 

new skills. Join academic programs to 

rejuvenate their minds.

• Practice meditation or prayer in the nature 

to promote neutral emotions

• Exercise daily to improve abstract 

reasoning and concentration.

• Avoid stress 

• Eat a healthy diet with foods to nourish the 

brain: almonds, yogurt, noir chocolate in 

little amounts.

Throughout its lifetime, the human brain undergoes more changes than any other part of the body.

General Summary with highlights from 

http://www.apa.org/education/k12/brain-function.aspx

https://support.office.com/es-ES/article/b89770f1-deb1-4a19-94ef-342aa15a4689
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Corporate Strategy Renewal 

• Personally, I believe that Brain rejuvenation is possible. And it is nothing else than the constant process of re-training the brain to become 

“wise” through the evolution of the emotions. The limbic system (which is in charge of the emotions), plays an important role.

Our Brain

What is brain rejuvenation?

Image Source: Time Magazine 

(Your Brain: A User's Guide, 

Time Inc. Specials 2012)

https://support.office.com/es-ES/article/b89770f1-deb1-4a19-94ef-342aa15a4689


• During the recent years: The brain experts and 

their scientific understanding of the 

developmental stages of infancy, childhood, and 

adolescence has reached a new level of 

sophistication.

• There are new studies on cognitive processes such 

as attention, inhibition, executive control, working 

memory, language, spatial cognition, lexical 

access, and emotional processing. Please read:
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• Brain Scientists have discovered that each human being 

brain goes through different stages of brain 

development.  Genius brains are different too.

• Brain development is not my area of domain but since 

But I believe in education and learning as the key 

foundation to the ladder of reaching wisdom. In 

consequence,  it is important to state that brain 

development is not only physiological, it also involves 

several other levels of development such as :

1. Aptitudes

2. Emotions

3. Spiritual

• As we all grew old, the two hemispheres of the brain 

begin to work together looking for “balance”: the 

structures in the brain that regulate memory and 

emotions begin to interact differently. The result is that 

we all will develop a more philosophical approach to life.

Corporate Strategy Renewal 

From the past to the future: Corporate Strategy Renewal
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From the past to the future: Corporate Strategy Renewal

• Brain Rejuvenation helps corporate leaders to make and 

recognize behavioral change not just as “an outcome of the 

transformation at the corporate strategy level, but as its 

driving engine”.

• In addition the Internet and new emerging technologies is 

affecting and will distress or at least shake our brains for better 

or for worse. Who knows at this stage in our history? Scientific 

(neuro-brain) studies have to emerge to show us the path… 

• The limbic system seems to be the responsible of the mood 

and emotions. And our emotions evolvement takes more time 

than the rest of the brain functions.

• And it seems to me (this is my own personal view), if we 

rejuvenate our brains,  this could become the origin of 

successful brain transformation to become “wiser” in 

“corporate strategy”.

Image Source: 

https://www.w

eforum.org/ag

enda/2016/09

/feeling-

happy-sad-

this-is-how-

the-brain-

manages-

emotion-and-

mood
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From the past to the future: Corporate Strategy Renewal

• This is just for today.

• Tomorrow we will 

continue developing 

the three phases of 

corporate renewal.

• Thank you!

Corporate Strategy Renewal is nothing else than how to rejuvenate our brain functions for “decision making” and focus to change 

individual attitudes, assumptions, behaviors and emotions acquired by our brains over the years. If we don´t understand this, little we 

can help in the renewal of our businesses. 

https://support.office.com/es-ES/article/b89770f1-deb1-4a19-94ef-342aa15a4689

